
Manufacturing and distribution companies face many economic 
challenges – and now international pressures with technology 
removing traditional borders – that often compromise competitive 
advantages. Partnering with advisors who have in-depth 
manufacturing and distribution experience can help your business 
strengthen its position in the marketplace.

CRI’s manufacturing and distribution CPAs and advisors focus 
on helping clients streamline operations to boost efficiency and 
profitability. Our team provides a broad range of services – including 
financial statement audits, client accounting services (from 
bookkeeping to payroll), business valuations, and benefit plan audits. 
CRI also delivers tax compliance and planning services, and we often 
advise manufacturers and distributors regarding industry-specific tax 
incentives that can help minimize tax burdens.

We pride ourselves on using cutting-edge technology to offer clients 
greater flexibility with their time and resources. For instance, the CRI 
virtual Smart Tech Audits & Reviews (vSTAR)™ process enables us to 
conduct virtual audit engagements in real-time. Because we record 
engagement sessions and audit evidence, clients can spend less time 
training CRI staff and more time on other business priorities.

Benefit from our manufacturing- and distribution-specific        
services including:

• Cost Accounting Systems. Our specialists work with key
accounting and production personnel to develop cost
accounting systems that effectively track cost variances and
manage performance.

• Inventory Control Procedures. We help you implement internal
controls (e.g., perimeter access controls, tracking software)
designed to accurately monitor inventory and accumulated costs.

CRI combines analytics with in-depth 
experience to offer solutions that 
help improve your finances.
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SERVICES AND SOLUTIONS
Accounting & Auditing
• Agreed-Upon Procedures (AUPs)
• Audits, Reviews & Compilations
• PCAOB Audits & SEC Compliance

Advisory
• Business Consulting
• Fraud, Forensic, Investigation &

Dispute Services
• Valuations

Business Support & Transactions
• Business Support
• Business Transactions
• Client Accounting Services
• Cost Accounting Systems &

Management Analysis
• Inventory Control Procedures

Employee Benefit Plans
• Employee Benefit Plan Audits, Advisory

& Taxes

Governance, Risk & Assurance
• Cybersecurity
• Governance & Risk Assessments
• Internal Audits
• Internal Controls
• IT Audits & Assurance
• Regulatory Compliance

Tax
• Business Tax
• International Tax
• State & Local Tax
• Tax Controversy
• Tax Specialty Services
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