
SHOULD YOU CO-SOURCE OR
OUTSOURCE YOUR AUDIT?

IN-HOUSE!
Add resources and 

co-source as needed. 

CO-SOURCE!
CRI Can help you set-up, 
maintain, or enhance your 

in-house internal audit function.

Is it cost-efficient and 
effective to maintain full-time 

resources in-house?

Do you have the time and
resources to start your own

in-house internal audit function?

NO

Do you have the internal resources
to address all key audit areas*?

NO

OUTSOURCE!
Partnering with an outside 

organization can help you get 
the most out of your internal 

audit function at a determinable, 
fixed cost. CRI is happy to help.

NOYES

YES

YES

Do you already have an internal
audit function in place?

NOYES

*Includes accuracy of financial statements, data integrity, cybersecurity, governance, regulatory compliance, risk 
assessment, operational efficiency reviews, and monitoring of internal controls.

If you need further assistance as you navigate how to best approach the sourcing of your internal 
audit, contact your CRI advisor at CRIcpa.com.


